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LETTER-FRONM-THE EXECUTIVEDIREETOR

Dear Friends, Supporters, and Partners,

As we reflect on the past year at Tgmss N t
profound sense of accomplishment an on
year has truly ibae eyne aar poifv ogtraela to nter a n c
evolution in our mission to empower w
We are thrilled to announce the ope e
Hori zons. -ofthhtes tstfaatced | ity i s desi gng¢ p e
support and resources, enhancing ou S
spectrum with the utmost care and g
significant step forward in our <co o]
tailored services.

I n addition to the Autism Center, de
Support Services to include day ha 0g
This expansion is in direct respon i
and is aimed at providing a broade pp
enrich the lives of our participan

This year also marked the end of our 14c Speci al
well for many years, we recognized the need for a
practices in disability employment. To replace it
breaking program designed to prepare our <clients
devel opment, confidencre Woai kdexger a@ndcdédands

Our Soci al ndeonotde rkpirticsheesn, Ar nol dh &we mse erma ntdr aMaeCryd d L
continue to be a cornerstone of our approach to c
initiatives not only provide valuable services to
devel ooworkdlskills in a supportive environment.
Looking forward, we are excited about the opportu
We are deeply grateful for the support of our don
unwavering support makes all of this possible Y o
and service expansi on

Thank you for being part of our journey. Together
individuals with disabilities, providing them wit
of their |ives. We | ook forward to another year
With warm regards,

Jenni fer Grace

Executive Director, The Arnold Center



QUR BOARD

YAYOSNI SS . aQi1gS omiNg NBdzOKSEINY | 24|
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DirecMark: Crai g, Maureen Donker, John Searles, N
Szczepanski , Chryssa Milholland, John Bun:
Consul Adnte: Strack, Jim Hummel

As we reflect on the past year, we wish to express
unwavering support and invalwuabl e guidance This vy
for our organization, and their | eadership has bee
Their strategic insights have enabled us to adapt

ensuring that our mission remains not just relevan
board has been instrumental in fostering our growt
Thank you for their commitment to excellence and t
to continuing this journey together, strengthened

potenti al

With sincere appreciation,

Arnold Center Staff

OnewWe work coll aboratively towards a common purpose
HumaWe are genuine in our interactions and communi ¢
StriWee:deli ver that best possible outcome for our s

guality and integrity.

GrowWe: embrace change and seek opportunities to ad
hol ders and community.

ServWwWeeacknowl edge that our work matters and build
for those we serve.



TRANSITIONATHHEANOLD CENTER

The Arnold Center is navigating substanti al regul a
services, focused on enhancing support for individ
state amendments ratified in October 2022, have re
compelling the Arnold Center to cease using the Sp
facilitated payments below the mini mum wage, based
Il n response to this pivotal change, the Arnold Cen
better meet the evolving needs of its participants
Ski Il Building program, a f unda @e nvtoacla tcioommpaol n etnrta ionfi
restructuring aims to effectively support individu
wage standards without I inking them directly to pr
operational chall enges
To address these challenges, the Arnold Center 1is
various industries to modify existing contracts an
align with the updated regulatory framework. This
financial viability of the program but also to bro
inclusion and i mproving participants' qguality of |
Through these efforts, the Arnold Center reaffirms
di sabilities, adapting its services to meet changi
commi tted and optimistic about the future as we ev
that will enable us to i mpact even more individual
Wei nl ander Fitzhugh Certified Public Accountants
in accord@ovcer winé mt Audiand gd ttearnrdiarredds our fiscal
with generally accepted accounting principles.
Resources Earned wSaz2zdzZNODSa 9ELISYRSR

. . Cost of Product &
United Way AllSocations Commercial Ser$vice Sal es
Ot her Revenue $& I ncome Depreciation $

Government

Product
Service
Tot al

& Commerci al
Sales $
$

Fee$s & Grant®ccupancy Cost$s

Admi ni strati on$

Ot her Operating
Sal aries, Wages, Benefits
& Payroll Taxe$s



HIGHLIGHTS

Concessions at Miracle Field

ReGrow Toget h3,r50MW dnheaanlds after the LPGA Summer 2023
ruary

Day Program opened in January 2023/ Open House on F
Staff retreat at Camp Fish Tales August 2023

Gl adwin County Crime Stoppers

Gl adwin County Fair Sponsor Livestock Barn

Mi dl and County Toons by the Tridge

SVSU Nursing Students

Jenni fer Grace presented at Small Business Allianc
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n July 2023, the Arnold Center be
right Horizons is an Applied Beha
o learn and develop new skills to
f Behavior Technician Services 1in

an offering aut
i or Analysis (A
repl ace crhball IHeon
our first four

Program Goal s

§ Develop func
based on in
preferenc

i

es

§ Learn effective repl:
communi cat e

§ Develop soci al skill

0 (74 4 ‘ / '\‘f - *' =
interpersonal relati Hj '/”; ~"“‘”/\'—‘
§ Foster the devaldopmeal , - — .
skills /ﬁ/ﬂ~ -~ gl
s ki W)

§ Devel omasady &ment

all goals and endeavors
Applied Behavior Anal spaised( ABA)rivendan oayvi degrsdce mati
behavior to teach individuals new skills and funct
focus on determining the function of behavior to d
equi valent and socially appropriate replacement be
individuals of all ages and ability |l evels, and ca
home, community, school, and workplace settings. R
tensive services for individuals across their [|if
Toget her We Make a Difference. With the support of
a better quality of |1ifée fesi thanysof Aoonol do@enhety
the following individuals and organizations for th
Gerstacker Foundati on Mi dl and Eye Care
Doan Family Foundation Servenski Sod Service, 1In
Mr. & Mrs Sam Howard Cin'lyTax Consulting
Mr. James Hummel

Mi dl and Eye Care

Knights of Col umbus CouncMHdﬁégﬁoEye Care PLC

M Kane DDS PC
Me mor i al Presbyterian ChuYreomans

Jonathan and Jenni fer MMn@évin

Enterrprise LLC

Gol den Wing Road Rider ASﬁé%q”a&d %deingt on

Jan Lampman
Ki mberly K Hale DDS

Mary Yeomans
Mar k Freed
QRP T
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We Provide:

§ Medi cation Management and

§ Health maintenance and personal <care

§ Safety monitoring and training

§ Soci al recreation and relationship building ac

§ Activities of daily living support

§ Transportation

§ Creative Arts Classes

§ Money management and budgeting

§ Attendance at medical appointments

§ Respite Rerswiides:care provides short term relic¢
arranged for just an afternoon or for several

§ Home Chor e Seerrwiicceess:i nclude | ight housework, s

preparation, | aundry. Service is funded throug
§ Community Educational Presentations




Jordan Gray started working at the AfnN
floor, participating in our Jomdast rsitalyg
his 4dRomt memory, meaning Jordan needg¢d
|l earn each step of a job and put thope
catch onstepmpbbis. However, with the PBas
from st afisf , dleotredraimi nati on made it posé§i
the steps to one or two of the wvaridqu
became knowledgeable of all jobs and |we
to do themdaday.m d&®y¢gtober 2023, due t o] r
Arnold Center had to change how it opkegr
and many of our participants | ost houfs
JordGamard work and persistence, he wa
Training program and obtain a job as |G¢
Center.
The Arnolésd ICedusetrri al Services program offers a var
providing training opportunities for our participa
abilities to obtain work in the greater community.
s mal and fabricating those pieces tdatndaestdr aahuB
Program has you cove2®ald ydarr,i ntghda hler ”2dI2®2 Center g1
overseas, offering even greater opportunities for
arnoldcenter.org -6B263@01 eKarefa2d@at 989
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The Arnolésd VWeGytcelre program recy
paper at both our Midland and

a i
through Friday. We al so ofufper
from your | ocation. We ensure@ o]
i nformati on with onsite shred n

container s.

For more information on how we can meet your recy
needs visit arnoldcenter.org/ wecycle or contact K
kell edge@arnol dcenter.org

§ 85, 0IObOs. of paper recycled per month

§ 28, 0I0bOs. of cardboard recycled per month

§ bhtecycling sites

8§ $76, 618 paid in Wages
OQur Community Empl oyment Programming offers vocati
work in the community. Services include applicatio
transportation, and assistance with |linking to oth

We of fer:

8§ Customi zed Competitive Community

8 Job Devel opment

8§ Supported Empl oyment

8 Job Coaching

8 Mi cEmt erprise development and sup\‘fl

8§ Social Enterprises

8§ Transportation services and schoo

bilitation service to transition

empl oyment

§ Benefits Guidance with a Work I ncl i L
Skills Lab: a program for individuals |l ooking to

community employment, | earn computer skill s, o,



