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The organizational structure represents over 120 employees working out of eight 
offices located throughout the tri-county region.  The organizational structure was 

meticulously designed, in consideration of the Arnold Center's mission and vision, to 
ensure efficient and effective delivery of service.  Personnel, employing this 

operational structure, have consistently demonstrated the ability to provide quality 
programs that result in high customer satisfaction and service excellence.
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Production Manager
Focus: Production  operations including but not 
limited to contract development, quality conduct, 

customer service, scheduling jobs, DOL, MIOSHA, 
bidding, fiscal management, etc.
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Service Director
Focus:  Rehabilitation functions including but not 
limited to personnel management, rehabilitation 

strategies, staff training, CARF, customer service, 
case management, fiscal management, etc. 
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