
Another fiscal year has ended and I want to thank everyone for the dedication of efforts that helped the 
agency to accomplish its mission and achieve its major 2010/2011 goals.  After reviewing our September 
year-end numbers, while not a repeat of 2009/2010, we were able to produce a slight gain after considera-
tion of the non-cash item of depreciation and a significant unrealized investment loss in September.  We 
made significant improvements in the wages paid to our participants while recovering from the loss a major 
organizational employer. Operational cash and receivables are in good shape and we have a stronger bal-
ance sheet compared to that of year-end 2009/2010.  Staff efforts each and every day to control cost, attract 

new participants and external customers helped us make it another successful year. Additionally, our surveys and focus 
group meetings show that satisfaction of participants, customers and stakeholders remain high compared to our expecta-
tions. 
 
It has been recently announced that a new partnership between a Japanese firm and the Michigan Molecular Institute of Mid-
land has been formed to exploit the use of unprocessed and recycled office paper to use as filler for many consumer and in-
dustrial products.  Recently Governor Snyder visited Japan and during the announcement, the Arnold Center was men-
tioned as a reason to build the first plant in Midland, Michigan.  We are working out the details as to where we fit into this 
new company and its production using recycled office paper.  Also, in the news, Nexteer Automotive has announced a $150 
million investment in its Saginaw facility.  This declaration solidifies the working relationship that we have enjoyed in recy-
cling of automotive parts for Nexteer into the future. 
 
Health and safety remains a focus item for the agency staff and I am happy to announce that we achieved our goals to reduce 

serious and loss work time due to injuries.  We were recognized again by the State of Michigan with additional MSHARP 
award from Michigan Occupational Safety and Health Administration at our Gladwin facilities.  

 
Respectfully Submitted ~ Charlie Markey 
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2011-2012 Board of Directors  

The Arnold Center would like to thank the following community  
members for giving their time and talents to supporting the direction of  the Arnold Center: 

Chair: Mark Freed   Alice Strack     Susan St. Charles 
Andrews Hooper & Pavlik P.L.C  Parent      Midland Center for the Arts 
         

Vice Chair: Karen Langeland  Debbie Stradinger    Jack Starling 
Central Michigan University   Citizen’s Bank     Garber    
 

Treasurer: Pavel Konecny   Gregg Young     Patti Tuma 
Chemical Bank & Trust   Young Associates     Dow Diamond 
  

Secretary: Tom Kreucher   Sid Allen     Scott Walker 
Dow Corning Corporation   President &  CEO Chamber of Commerce   Midland Tomorrow 
 

Karen Calkins    Kevin Gay     Randy Hall 
Mid Michigan Medical Center   Three Rivers Corporation    Mar-Quest Research, Inc.  

 

Kim Hohisel    Wendy Kanar     Jim Hummel 
Retired: Dow Corning Corporation  Cline, Close, Dyer, PLC    Dow Chemical Company 

 

Ron Glomski    Rhonda Henning     Shannon Greaves 
Retired: Dow Chemical Company & Parent  Dow Chemical Company    City of Gladwin 

 

John Young    Dave Murdoch      
Northwood University   Retired: Comerica Bank  

    

Emeritus Board 
Tim Dyste   William Gaunt   Peggy Gerstacker  Honorable John Hart 
Dow Corning Corporation  Retired: Dow Corning Corporation Dow Corning Corporation 75th District Court 



2010-2011 Highlights 
“Success is not measured by what you accomplish, but by the opposition you have encountered,  

and the courage with which you have maintained the struggle against overwhelming odds.” 
 

Orison Swett Marden 
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It was another very good year at the Arnold Center.  Considering our current economy, it has definitely become more 
challenging to achieve results.  But as they say, “When the going gets tough, the tough get going”.   As described below, 
in 2010/2011 our hardworking team saw a number of goals come to fruition and several significant milestones achieved: 
 
 

This year, Access Midland and Gladwin County Connection exceeded all customer satisfaction goals.  Gladwin is 
exploring opportunities for program enhancements to insure a high level of customer satisfaction well into the fu-
ture.  Access Midland is meeting quarterly to assure customer satisfaction with services in addition to exploring new 
program development options. 

Implementation of a Matrix Management system to better utilize existing resources and create increased efficiency 
between departments.    

Redesigned Access Midland program giving more attention to community worksites and employers . . . a top prior-
ity.    

Completed a 14,000 sq foot building expansion at the Midland Site to eliminate crowding and to promote a safer and 
more productive work environment. 

Developed a more efficient and accurate database for tracking customer injures and related trends. 

Enhanced customer employment opportunities and reinforcement strategies which contributed to a $40,000 dollar 
increase in wages paid to program participants. 

Promoted Access Midland services to various funders and advocates resulting in an increase in caseload utilization 
of over 4,000 hours of service from the previous year. 

Re-designed Social and Recreational activities both in Midland and Gladwin to better reflect the needs and interest 
of our customers. 

Re-activated the agency’s marketing committee to help identify strategies to mitigate the effects of potential funding 
decreases. 

At the request of funders, and in keeping with the organization’s quest to provide healthier and safer work environ-
ments, the management team has decided to implement a nicotine-free campus.   

At the request of customers and parents, the agency revamped its website to make assess to pertinent information 
more user-friendly. 

In spite of the loss of a major contract to automation and a stagnant economy, the agency was able to procure new 
job contracts thus fulfilling the expectations of our customers by maintaining a large variety of work and resulting in 
income sufficient to meet their personal needs. 

In response to our customers insistence on a healthy and safe work environments, the Midland and Gladwin loca-
tions, for the second consecutive time, earned the prestigious MSHARP Award. 

At the request of our customers, the management team has begun discussions with Community Mental Health to 
implement a community living service that will provide support services and transportation during evening and 
weekend hours. 

The safety committee, through a trends analysis database, was able to identify the source of injuries to employees 
and customers.  Through the implementation of personal protective equipment (PPE) the committee was able to sig-
nificantly reduce the reoccurrence of injuries on the job.   
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Thank You 
Together We Make A Difference 

With the support of our many community partners, we have provided a better quality of life for many of our community’s 
residents.  Arnold Center, Inc. would like to thank the following organizations for their support: 

AAA Insurance 
Alden and Veda Dow Family Foundation 
American Red Cross 
Antler Arms 
Apothecary Products 
Apothecary Shoppe 
A.S. Arbury Insurance 
Audio Aid 
Ayre Rhinehart Realtor 
Barnes and Noble 
Bay City Public Schools 
Bay County Parole Department 
Bay Valley Corvette Club 
Beaverton Community Center 
Blessed Sacrament Church 
Brown Machine 
Budget Inn Bay City 
Bullock Creek Public Schools 
Burger King Gladwin 
Commission on Accreditation of Rehabilita-
tion Facilities (CARF) 
Case Systems 
Charles J. Strosacker Foundation 
Chemical Bank & Trust 
Christian Celebration Center 
Cintas 
Citizens Bank 
City of Beaverton 
City of Midland 
Cline, Close, Dyer PLC 
Colonial Villa 
Comerica Bank 
Community Mental Health of Central Michi-
gan 
County Connection 
Courtney Verellen 
CPI Engineering 
Delta College 
Dendritech 
Department of Human Services 
Dial A Ride 
Disability Network 
Dow AgroSciences 
Dow Chemical Corporation 
Dow Chemical Employees Credit Union 
Dow Corning  Corporation 
Educational Service Agency 
Education and Training Center (ETC) 
Edward Jones 
Elvira’s of Sanford 

Excalibur Registrations, Inc. 
Farmers Insurance 
Flynn Lumber 

Gladwin Business Professional Association 
Gladwin Chamber of Commerce 
Gladwin Community Schools 
Gladwin County Animal Shelter 
Gladwin County Record 
Gladwin Dial A Ride 
Gladwin Emanuel Baptist Church 
Gladwin Eye Care 
Gladwin Fire Department 
Gladwin Free Methodist Church 
Gladwin High School Volunteers 
Gladwin Housing Commission 
Gladwin Living Center 
Gladwin Metal Processing 
Gladwin United Way 
Good Samaritan Rescue Mission 
Grace A. Dow Memorial Library 
Great Lakes Loons 
Great Lakes Bay Michigan Works 
Health and Human Services Council  
Hemlock Semiconductor 
Herbert & Junia Doan Foundation 
Hospice of Gladwin 
Howe Racing 
Ieuter Insurance 
IBM Corporation 
Kindercare 
Kings Daughters 
Klein Construction 
Knights of Columbus Councils  
Kroger 
Little Forks Conservancy 
Lowes 
Maple Manor 
Michigan Assoc. Rehab. Org. (MARO) 
McKay Press 
Meadow Lanes Gladwin 
Meridian Public Schools 
Metro Fibers 
Michigan Commission for the Blind 
Michigan Department of Corrections 
Michigan Molecular Institute 
Michigan Rehab Services 
Mid Michigan Community Action Agency 
Mid Michigan Regional Medical Center 
Midland Area Community Foundation 
Midland Baseball Foundation  
Midland Center for the Arts 
Midland Area Chamber of Commerce 
Midland Cogeneration Venture 
Midland Community Center 
Midland County Council on Aging 
Midland County Educational Agency 
Midland County Fair 

Midland County Parole Department 
Midland County Sportsman’s Club 
Midland Evangelical Free Church 
Midland Fire Department 
Midland Firefighters Youth Foundation 
Midland Fund Raising 
Midland Kiwanis 
Midland Lions Club 
Midland Public Schools 
Midland Valve 
Midland Volunteers for Recycling 
Mike Drey 
MitchArt 
Mt. Haley Church of God 
National Heritage Foundation 
Nexteer 
Northern Expresso 
Northwood University 
Petsmart 
Quad Press 
R&G Low Mart 
Randi’s Green Thumb 
Ray’s Bike Shop 
Reliable Plumbing and Heating 
ReMax 
Resonate Hearing 
Regional Interagency Coordinating Com-

mittees (RICC) 
Rollin M. Gerstacker Foundation 
Rotary Clubs 
Saginaw Bay Plastics 
Saginaw Bay Underwriters 
Saginaw Control & Engineering 
Saginaw County 
Saginaw Housing Commission 
Saginaw County Parole Department 
Saint Gobain 
Sanford Lake Association 
Savant, Inc. 
Shelterhouse 
Simply Charmed 
Snowbird Lanes 
Stanford LP Gas 
State Farm 
Supreme Carpet Saginaw 
Target 
The ARC 
The Rock 
Three Rivers Corporation 
Trinity Lutheran Church 
United Way of Midland County 
Village Flowers 
West Midland Family Center 
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Arnold Center Marvin Schulze Award 

Service Options 
Arnold Center, Inc. is a private, non-profit organization that has been serving the Great Lakes Bay region and surrounding communi-
ties since 1967. The organization’s comprehensive rehabilitation and workforce development services help people experiencing sig-
nificant barriers to economic opportunity and community inclusion, realize their personal goals and become contributing members of 
our community. 
 
 The Arnold Center was established as a small adult day activity program. Within just a few years, the organization grew into a repu-
table rehabilitation and business venture well known for delivering quality services. Today, the organization provides services in 
many of the surrounding counties and is recognized throughout the state of Michigan as a leader in the employment service arena. 
 
 The organization’s professional staff is composed of highly motivated and dedicated people who have developed a broad range of 
creative, customer-focused services that utilize state-of-the-art technology. These services are designed around the needs and desires 
of persons receiving services, are responsive to their expectations, and are relevant to their maximum participation in environments of 
their choosing.  
 
Services provided by the Arnold Center include: 
 

Vocational Evaluation 

On-the-Job Evaluation 

Career Scope Assessment 

Organizational Employment 

Job Placement 

Job Coaching 

Supported Employment 

Personal & Social Adjustment  Services 

Volunteer Services 

Recreational Services 
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At the 2011 annual awards banquet held on July 27, 2011 Midlander Ray Watson was the latest re-
cipient of its prestigious Marvin Schulze Award.  Given annually by the Arnold Center, the Marvin 
Schulze Award is reserved for just one employee each year.  The recipient of the award must consis-
tently demonstrate a positive attitude toward work and co-workers.  He or she must also be very 
dependable demonstrating good attendance, motivation and commitment.   
 
Ray Watson, selected by staff, was the unanimous choice.   Ray exemplifies outstanding individual 
achievement and exceptional character in living and coping with his disabilities, particularly in the 
workplace.  
 
Ray has overcome challenging obstacles and incredible odds since departing from institutional life 
in the late 70’s and we are proud to celebrate his accomplishments and honor him with this award.  
Ray is a true role model for those who have disabilities and those who do not. 
 

 Ray Watson, we appreciate your 31 years of devotion to your work at the Arnold Center.  Thank you for enriching our work environ-
ment.  
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The Arnold Center offers a broad range of opportunities to qualified persons residing in our communities.  These individuals typi-
cally possess barriers to their pursuit of equal access to and full participation in community activities.  The following descriptions are 
not all inclusive, but are representative of the persons served through the Arnold Center  programs:  
 

Persons with disabilities (physical, mental, cognitive, emotional, etc.) 

Persons desiring community inclusion, including opportunities to develop friendships 

Persons that desire to increase their self-advocacy and assertiveness skills 

Persons that desire participation in recreational and leisure time activities 

Persons desiring opportunities to learn about community services and resources 

Each year, when we write this annual report, we have the opportunity to reflect back on our past, analyze the present and look for-
ward to the future.  In doing this, we have come to realize that our organization has been fortunate to have highly motivated and en-
thusiastic professionals, program participants, employees, business associates and others who share our vision of building a commu-
nity that includes and supports everyone who is working to become self-sufficient through community inclusion.  We sincerely ap-
preciate their support as we carry out this important mission.  Out mission statement can be found on page eight of this report.   
 
The following pictures represent a small portion of the activity that occurs in our community as a result of the services offered by the 
Arnold Center and supported  by our community partners. 
 

For this we say Thank You! 
 

Kathy washes toys at KinderCare.  Kin-

derCare is a daycare facility for kids off 

all ages.   

Harold,  Sue, Sari, and Jodee enjoying 
themselves at a Loon’s Game! 

Tim takes a quick break for a picture 

with his co-worker at Burger King.  Tim 

works at Burger King doing janitorial 

work.   

Chu working on stuffing ADT fold-

ers for McKay Press.  These folders 

are sent all over the country to ADT 

customers.   

Nancy volunteers her time at a nursing 

home in Gladwin.  Here she is pictured 

assisting a resident while he bowls.   
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Who is Served? 

The Mission 

Jill sends a Smile to one of the members 

at a local bank! Send-a-Smile is a volun-

teer service through Gladwin where 

customers can design or purchase greet-

ing cards to send to individuals in the 

community.  
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Resources Earned and Expended 
Resources Earned 
Unaudited Results 

Resources Expended 
Unaudited Results 

2010-2011 ANNUAL REPORT 

Cost of Product & Commercial Service Sales $2,543,319  26.35% 

Depreciation $123,311  1.28% 

Occupancy Costs $177,026  1.83% 

Administration $329,486  3.41% 

Other Operating Expenses $2,277,845 23.60% 

Salaries, Wages, Benefits & Payroll Taxes $4,201,997 43.53% 

Total Costs & Expenses               $9,652,984 100.00% 

United Way Allocation $18,571  0.19% 

Other Revenues & Income $(25,377) (0.26%) 

Government Fees & Grants $6,653,663  69.27% 

Contributions $210,522  2.19% 

Product & Commercial Service Sales $2,747,497  28.61% 

Total Support & Revenue 9,604,876 28.61% 
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Commitment to Provide Quality Services  

The Arnold Center has made an uncompromising commitment to provide its customers exemplary products and services, while 
meeting the highest level of ethical standards and performance. In addition, the organization’s environmental, health and safety pro-
gram helps to ensure its business operates in a manner that protects the health and safety of its employees, customers, business part-
ners, community neighbors, and the environment. 
 
To demonstrate its commitment to provide quality services and products, the organization actively pursues compliance and registra-
tion to relevant International Standards Organization (ISO) and the Commission on Accreditation of Rehabilitation Facilities (CARF).  
To this end, the Arnold Center has achieved the following notable milestones:  
 

Certification to ISO 9001:2008 
Achieving ISO 9001 quality management system certification demonstrates the ability to consistently provide product that meets  
customer and applicable regulatory requirements and aims to enhance customer satisfaction.  
 

 9th Consecutive CARF Accreditation 
CARF-accredited programs and services have demonstrated that they substantially meet nationally recognized standards. CARF ac-
creditation means that an organization has made a commitment to continually enhance the quality of its services and programs and 
its focus on consumer satisfaction. 

 
Customer Feedback 
Customer feedback is essential to the Arnold Center’s continuous quality improvement process.  The organization regularly survey’s 
its customers to determine their degree of satisfaction with the services provided and to help define their outcome expectations.  The 
following chart summarizes our customer’s feedback last year. 
 
*Note: When the Goal of 2.5 is not achieved the agency initiates a corrective action plan.   
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Customer Sponsor Advocates Employers

Goal YTD 3=Excellent
2= Good
1=needs work

http://investors.saic.com/phoenix.zhtml?c=193857&p=irol-govconduct
http://www.saic.com/about/ehs/


MISSION STATEMENT 

The mission of the Arnold Center is to promote improved quality of life for individuals with differing needs by 

encouraging and supporting personal growth and inclusion in the community through the development of  

vocational, social and life skills.   
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Business and Community Services 

 

The Arnold Center's Martha E. Arnold Endowment fund accepts contributions that are used to support our 

mission.  If you are interested in donating direct and/or planned gifts, in-kind gifts or investments,  

please consider the Arnold Center. 

2010-2011 ANNUAL REPORT 

“No enterprise can exist for itself alone. It ministers to some great need; it performs some great 
service, not for itself, but for others.”– Calvin Coolidge  

The Arnold Center has had the privilege of working with countless area businesses that understand the need for providing great ser-
vice to others, both to their customers and community partners. We are very proud of the success we have had over the last 40 years, 
and our ability to provide employment and training to the people in our program through the support and encouragement of many 
businesses and agencies working together. The Arnold Center works closely with Community Mental Health and Michigan Rehabili-
tation Services to match work-ready individuals with the right employer in the community. There are a wide range of training options 
available to the candidates in our programs, each one tailored to their specific employment goals, such as: 
 

Individual Placement 
Job development Services 

Vocational counseling 
On-site job coaching and training 

Application and Interview Preparation 
Long term follow up supports 

We also have several programs that connect individuals still in need of additional work supports with community employers in a 
wide variety of training scenarios.  This typically involves an enclave of individuals working with a job coach to help supplement an 
employer’s workforce, either part- or full-time.   These crews fill a precious need for labor within a business, while creating a valuable 
opportunity for training for our participants.  
 
Another valuable asset we have when trying to serve the needs of both area businesses and people in our programs, is access to 15,000 
square feet of production space within our agency. Our production services specialize in inspection, packaging, assembly, sorting, 
mailing and recycling operations, all performed within our ISO accredited facility. This provides an excellent opportunity for indi-
viduals to work on job readiness skills and goal setting, while creating a cost effective labor solution for businesses short on man-
power or space.  
 
The Arnold Center is very proud to operate within a community that so readily looks at the good of others as well as itself, and to 

partner with so many businesses that serve a need greater than their own. Thank you to all our community partners who help pro-

vide another year of opportunities for growth and inclusion to the people we serve. 

Brian M. washing and sanitizing 

toys at a local church nursery. 

 

Tim D. shredding documents at 

Midland CoGeneration Venture. 

Scott S. working on a job in house 

for Dow Corning. 


