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The Arnold Center would like to thank the following community members for giving and continue into an eyond. .
their time and talents to directing the Arnold Center: The Mission - Last year the Arnold Center celebrated i
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Chair: Jim Hummel Gregg Young Martin McGuire Services - friends and associates we celebrated 40
Dow Chemical Young Associates Municipal Service Center - years of what can onIy be described as an inspiring and re-
Finances - . . .
Vice Chair: Mark Freed Alice Strack Mack Murrell warding history. Through the help and support of many dedi-
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Treasurer: Pavel Konecny Debbie Stradinger James Pankey come one of the finest and repUtabIe employment and training
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Karen Calkins Wally Dyste Dan Toland - dream. The dream was simply to provide its customers with
Mid Michigan Regional Medical Center Retired: Dow Corning Company Northwood University The mission of the Arnold quality services designed around their needs and desires, that
Kim Hohisel Kevin Gay Patty Tuma Center is to promote improved were responsive to their expectations and that resulted in a
Dow Corning Corporation Three Rivers Corporation Dow Diamond- Loons quality of life for individuals better quality of life.
Tom Kreucher WiIIiarE Gaunt Tim Dyste with differing needs by We have become the dream and today ware proud to pro-
Dow Corning Corporation Retired: Dow Corning Corporation Dow Corning Corporation I . B ; R
encouraging and supporting V|d_e our many customers state of the art services delivered by
Dave Murdoch Wendy Kanar Peggy Gerstacker ; ¥\ trained, professional and courteous employees. Employees
Comerica Bank Cline, Close, Dyer, and Gambrell, PLC Dow Corning Corporation personal gl’OWth and |nC|uS|0n who are innovators and leaders and by nature will never settle
Scott Seeburger Karen Langeland Honorable John H. Hart in the community through the for the status quo. Employees who will ensure the Arnold Cen
Delta College Public Broadcasting Associate Director Senior Services CMHCM 75" District Court 8eVelopment of their ter remains a leader in its industry and that it will make a posi-
.............................................. S L LR L L ENRREL P tive difference in the life of each and every person it serves.
The Arnold Centerds Martha E. Arnold Endgwment vocational, social and life
used to support our mission. If you are interested in donating direct and / or planned gifts, Kill Thank You
inkind gifts or investments, please consider the Arnold Center. Skills. Michael Shea
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2006 - 2007 Highlights Resources Earned and Expended

Last year was a year filled with many uncertainties and challenges. As everyone knows Michigan is Support and Revenue Amount Percentage
desperately trying ¢ revive a dilapidated economy that never recovered from the 2001 downturn. United Way Allocation $73,836.00 0.91%
Rising gas prices, declines in the manufacturing and construction sectors, a mass exodus of Michi- Other Revenues & Income $141,811.00 1.74%
gan based businesses and the statefs reside Government Fees & Grants $5,191,690.00 63.71%
which there appear no quick fixes Ho wever, I n spitetafewh ate Contributions $31.661.00 0.39%
Arnold Center has managed to not only survive but grow. We have had our challenges and like e Product & C ial Service Sal 2 709.663.00 33,250
one el se we have felt the impact of the stateds uct & ommercial Service ales $2,709,663. i
reduced expenditures, and in general operated much leaner than in previous years and considering Total Support & Revenue $8,148,661.00 100.00%
the many barriers are especially proud of the following accomplishments: $6,000,000.00
$5,000,000.00 63.71%
§ Recognized by CARF (Commission on Accreditation of Rehabilitation Organizations) as a leader in our $4,000,000.00
industry and asked to present at their international conference. $3,000,000.00 33.25%
§ Paid over $500,000 in wages to our program participantd new record. $2,000,000.00
8§ Hel ped 21 participantdés find community employment. $1,000,000.00
§ Continued to promote organizational safety resulting in one recordable injury.
8§ Provided over 3500 hours of staff training. $0.00 ) o
§ Maintained ISO registration for the 5th consecutive year. United Way Other Revenues Government Fees  Contributions Pmduc“,g‘
§ Celebrated our 40" anniversary. Allocation & Income & Grants Comnercnal
§ Generate over $8,000,000.00 in operational revenué new record. Service Sales
§ Awarded contracts to provide Michigan Works Academic Centers services in Bay and Saginaw Counties. 4
§ Obtained customer satisfaction ratings that once again met or exceeded goal performance from all five Costs and Expenses Amount Percentage
customer categories. Cost of Product & Commercial Service Sales $2,421,677.00 29.72%
Depreciation $137,794.00 1.69%
Occupancy Costs $129,927.00 1.59%
ceees .............................................................................................. Other Operating Expenses $1.937795.00 93 78%
Who is Served? Salaries, Wages, Benefits & Payroll Taxes $3,521,468.00 43.22%
The Arnold Center and Gladwin County Industries offers a broad range of opportunities to qualified persons Total Costs & Expenses $8,148,661.00 100.00%
siding in our communities. These persons typically possess barriers to their pursuit of equal access to and full
participation in community activities. The following descriptions are not all inclusive, but $4,000,000.00 43.22%
are representative of the persons served through the Arnold Center and Gladwin Cou ig’ggg'ggg'gg 29 7204
Industries6 programs: $2.500.000.00 : 23.78%
8 Persons with disabilities (physical, mental, cognitive, emotional, etc) g’ggg'ggg'gg
§ Persons desiring community inclusion including opportunities to develop friendsh $1.000.000.00
8§ Persons that desire to increase theiraeifocacy and assertiveness skills $500,000.00
8§ Persons that desire participant in recreational and leisure time activities $0.00 o ] ]
§ Persons desiring opportunities to learn about community services and resources | Cost of Pde_UCt &  Depreciation Occupancy Other Operating Salangs, Wages,
Commercial Costs Expenses Benefits & Payroll
Service Sales Taxes
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Services

Business and Community Services:

The Arnold Center / Gladwin County Industries (GCI) have 40 years of experience assisting businesses meet pro-

duction and human resource needs. Arnold Center/ GCI personnel are confident they can provide quality s
tailored to meet the specific needs of local businesses.

These services include:

9 Prescreened employment candidates.

1 Temporary full and paitime contract employees

fWork crews to supplement employerds own workfo

1 Productions services that specialize in inspection, packaging, assembly, sorting, mailing and recycling
operations.

1 Contract services including, but not limited to janitorial, lot maintenance, assorted production work, etc.

ervices

1 Last year, the Arnold Center provided business and community services to over 50 local employers employing

90 people with disabilities.

Service Options:

Arnold Center and Gladwin County Industries are community employment and training organization

that offers a variety of customer driven services. Each service places an emphasis on the use of

the

community as a learning environment, encouraging an active and meaningful partnership between the

participant, business and other
led to its excellent reputation in both the business and human service communities.

community agenct

Arnold Center and Gladwin County Industries are committed to the goal of providing the best possible
service for its participants, and believe this can only be achieved through quality service and customer
satisfaction as well as a commitment to the concepts of community interdependency, inclusion, empow-

erment and selfletermination.

- Vocational Evaluation

- On-the-Job Evaluation

- Career Scope Assessment

- Organizational Employment

- Job Placement

- Job Coaching

- Supported Employment

- Personal & Social Adjustment
Services

- Volunteer Services

- Recreational Services
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Safety First

MIOSHA Recordable Injuries

pants. The i mpetus of

tins and a very dedicated and active safety com
The Arnold Center team takes to heart the motto
fisafety fi
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nold Center employed over 530 people and had
MIOSHA recordable injuries.

Commitment to Quality

The Arnold Center, Inc. is totally committed to understanding and meeting the quality needs and
of our customer s. The Arnold Center Inc. q

We, at the Arnold Center Inc., affirm this commitment, and have established a comprehensive qt
system which will allow our company to meet all of the requirements of the ISO 9000:2000 qualit
dards and CARF (Commission on Accreditation of Rehabilitation Facilities. Our quality assuranc
trates on providing:

customers focus by wunderstanding the
products and services that are innovative and of the highest quality,

leadership in planning future developments to meet customer expectations,
continual improvement on all aspects of our quality assurance system,
incorporation of technological advancements in our products and services,
competitive pricing for products and services,

experienced people working

cust

w W W W W W W

t o our cust ome

The entire Arnold Center team will adhere to the spirit and intent of this quality policy. We are ca
ing our customer so6 r eqwendingimpeonementsingerviceandprodugts

Exceptional People Delivering Quality Services

It is the philosophy of the Arnold Center to provide safe
work conditions for all employees and service partici-

t h

gram is safety awareness and full participation from
each employee. Communication and training of safety
processes, equipment, hazards, and safety practices is
ongoing at the Arnold Center and provided through
safety meetings, safety drills, newsletters, safety bulle-

ittee.
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Thank You, Together We Make a Difference

ANNUAL REPORT

The Mission

Thanks to the support of our many community partners, together we have provided a better qual

l'ife for many of our communityés residents.
ganizations for their support:
City of Midland Antler Arms Northwood Gallery

Three Rivers Corporation
Travelers Property Casual
Valley Electrical

R & G Tool & Tarps
Riverside Place

Dow Chemical Corporation
Dow Corning Corporation
Hemlock SemiConductor
Apothecary Shoppe

Delphi Automotive

Allstate Insurance Company
Ayre Rhinehart Realtor
Disability Network

Case Systems

Cass Valley Enterprises

Cintas CPI Engineering Rotary #6310
Grace A Dow Memorial Library C M Systems Saginaw Bay Plastics
Michigan Rehab Services C.N.A Insurance State Farm

Midland Cogeneration Venture
Robinson Industries

Creative Spirit Center
Delta College

Village Flowers
Westfield Insurance Co.

Brown Machinery

Chemical Bank & Trust
Beaverton Business Association
Meridian Public Schools

Bullock Creek Public Schools

Mi dl and County
Washington Woods

Trinity Lutheran Church

Mid Michigan Community Agency
Midland Christian Church

Metro Fibers

Saginaw County

Blessed Sacrament Church
Dendritech
Rayds Bi ke
American Red Cross
Schade West Condominiums
Agency Fiber Limited

Modern Metalcraft

leuter Insurance

Health Enhancement Services
Kindercare

New Dimensions

Quebecor

Mt. Haley Church of God
Young Associates

SVRC Industries, Inc.
Michigan Works!

Christian Celebration Center
Shelterhouse

Kings Daughters

Bay City Public Schools

Shop

Education & Training Center
MCESA, Educational Service Agency
Family
Dow Agrosciences
Family & Children Services

S p Flynn Lumber

Gladwin County Record

Home Office Enterprises

Howe Racing

Interagency Network

Literacy Council

Messiah Lutheran Church

Dept. of Human Services
Michigan Molecular Institute
Midland Evangelical Free Church
Midland Center For The Arts
Midland Comm. Cancer Services
Midland Community Center
Midland Interagency Network
Midland County Council on Aging
Midland Lions Club

Midland County Fair

Midland Fund Raising

Midland Public Schools

Midland Chamber of Commerce
Midland Christian Schools
Midland Towne Center
Northwood University
Papermoon

Quick & Reliable Printing
Rapanos Enterprises

Remax

& Childrends

Mid Mich. Regional Medical Center
Co America Bank

Citizens Bank

Cline, Close, Dyer, PLC

Delta College Broadcasting
Community Mental Health of Central
Michigan

St GoBain

Stanford LP Gas

Dow Corning Healthcare Ind. Materials
Dow Corning AEM

Gladwin Business and Professionals
Association

City of Gladwin

Gladwin Housing Commission

Mid Michigan Community Action
Agency

Northern Expresso

Meadow Lanes Gladwin

Simply Charmed

Gladwin United Way

Gladwin Eye Care

Resonate Hearing

North Shore Petroleum

Gladwin Community Schools
Gladwin Chamber of Commerce
Maple Manor

Burger King Gladwin

Midland United Way

ity of
Ar i

Each year, when we write this annual report we are presented with the opportunity to reflect back on our pa
analyze the present and anticipate our future. In doing so, we have come to realize our organization has b
fortunate to have highly motivated and enthusiastic professionals, program participants, employers, busine
ciates, and others who share our vision of building a community that includes and supports everyone who i
ing to become seHufficient through community integration. We sincerely appreciate their support as we car
this important mission.

The following pictures represent a small portion of the activity that occurs in our community as a result of th
vices offered by the Arnold Center and support provided by our community partners.

For this we say THANK YOU.

Vocational Experience
student Thomas Drout of

Vocational Exploration Program
student, Nicole Brown (Bullock Creek
High School senior) practices her
clerical skills while participating in

Dow High proudly displays

his finished product in the

Apothecary Shoppe area in
our Manufacturing.

Vocational Experience Program
student Audrey Lavigne shows her
Bullock Creek High School pride

an onthe-job training at the Arnold
Center.

while she works on a new job in the
Manufacturing Department.

|
|

Tom Garner takes a break from
the maintaining the shredder

Karrem Render sorting hangers in ]
area to pose for a picture.

: Ric Blevins performing janitorial
the manufacturing department.

duties at Audio Aid.
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